
The Baycrest Centre 
Foundation 
 

Financial statements 

March 31, 2025 
  



A member firm of Ernst & Young Global Limited

 

 

Independent auditor’s report 
 

 

 

 

To the Members of 

The Baycrest Centre Foundation 

 

Report on the audit of the financial statements 

Opinion 

We have audited the financial statements of The Baycrest Centre Foundation [the “Foundation”], which comprise 

the statement of financial position as at March 31, 2025, and the statement of operations and changes in fund 

balances and statement of cash flows for the year then ended, and notes to the financial statements, including a 

summary of significant accounting policies. 

 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position 

of the Foundation as at March 31, 2025, and its results of operations and its cash flows for the year then ended in 

accordance with Canadian accounting standards for not-for-profit organizations. 

 

Basis for opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities 

under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements 

section of our report. We are independent of the Foundation in accordance with the ethical requirements that are 

relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities 

in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 

appropriate to provide a basis for our opinion. 

 

Responsibilities of management and those charged with governance for the financial statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance with 

Canadian accounting standards for not-for-profit organizations, and for such internal control as management 

determines is necessary to enable the preparation of financial statements that are free from material misstatement, 

whether due to fraud or error. 

 

In preparing the financial statements, management is responsible for assessing the Foundation’s ability to continue 

as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 

of accounting unless management either intends to liquidate the Foundation or to cease operations, or has no 

realistic alternative but to do so. 

 

Those charged with governance are responsible for overseeing the Foundation’s financial reporting process. 

 

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 

with Canadian generally accepted auditing standards will always detect a material misstatement when it exists. 

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they 

could reasonably be expected to influence the economic decisions of users taken on the basis of these financial 

statements. 
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As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional 

judgment and maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is

sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement

resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,

intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

Foundation’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates

and related disclosures made by management.

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based

on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may

cast significant doubt on the Foundation’s ability to continue as a going concern. If we conclude that a material

uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the

financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based

on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions

may cause the Foundation to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,

and whether the financial statements represent the underlying transactions and events in a manner that

achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and 

timing of the audit and significant audit findings, including any significant deficiencies in internal control that we 

identify during our audit. 

Report on other legal and regulatory requirements 

As required by the Corporations Act (Ontario), we report that, in our opinion, Canadian accounting standards for 

not-for-profit organizations have been applied on a basis consistent with that of the preceding year. 

Toronto, Canada 

June 19, 2025 



The Baycrest Centre Foundation

As at March 31

2025 2024

$ $ 

Assets
Cash and cash equivalents 36,921 35,094 

Investments, fair value [note 3] 146,028 140,177 

Investments, amortized cost [note 3] 28,481 23,043 

Due from related parties [note 4[b]] 1,460 — 

Prepaid expenses and other assets 732 781 

Capital assets, net [note 5] 17 3 

213,639 199,098 

Liabilities and fund balances

Liabilities

Accounts payable and accrued liabilities 1,598 961 

Due to related parties [note 4[b]] — 38 

Deferred revenue 974 975 

Total liabilities 2,572 1,974 

Fund balances

Endowment Fund [note 6] 151,036 145,227 

Restricted Fund [note 7] 60,031 51,897 

Total fund balances 211,067 197,124 

213,639 199,098 

See accompanying notes

On behalf of the Board:

Director Director

Statement of financial position
[in thousands of dollars]



The Baycrest Centre Foundation

Year ended March 31

2025 2024 2025 2024 2025 2024 2025 2024

$ $ $ $ $ $ $ $

Revenue

Contributions [notes 6 and 7] 5,183           5,423         14,737         10,672        792             740              20,712        16,835        

Events 5,279           5,000         1,270           1,267          —                —                6,549          6,267          

Investment income [notes 3 and 6] 5,213           5,059         4,647           4,297          5,099          9,332           14,959        18,688        

15,675         15,482       20,654         16,236        5,891          10,072         42,220        41,790        

Expenses [note 4[c]]

Salaries and benefits 6,560           5,545         —                —                —                —                6,560          5,545          

General and operating 1,999           2,058         —                —                —                —                1,999          2,058          

Events 2,537           2,288         634              757             —                —                3,171          3,045          

Amortization of capital assets 5                  30              —                —                —                —                5                 30               

11,101         9,921         634              757             —                —                11,735        10,678        

Excess of revenue over expenses before grants 4,574           5,561         20,020         15,479        5,891          10,072         30,485        31,112        

Grants [note 8] —                 —               (16,542)        (22,790)       —                —                (16,542)       (22,790)       

Excess (deficiency) of revenue over expenses

for the year 4,574           5,561         3,478           (7,311)         5,891          10,072         13,943        8,322          

Fund balances, beginning of year —                 —               51,897         53,647        145,227      135,155       197,124      188,802      

Interfund transfers [note 9] (4,574)          (5,561)        4,656           5,561          (82)              —                —                —                

Fund balances, end of year —                 —               60,031         51,897        151,036      145,227       211,067      197,124      

See accompanying notes

Statement of operations and changes in fund balances

General Fund Restricted Fund Endowment Fund Total

[in thousands of dollars]



The Baycrest Centre Foundation

Year ended March 31

2025 2024

$    $    

Operating activities

Excess of revenue over expenses for the year 13,943             8,322               

Add (deduct) items not involving cash

Unrealized loss (gain) on investments 19,309             (11,723)            

Amortization of capital assets 5                      30                    

Changes in non-cash working capital balances related to operations

Due to related parties (38)                   (1,202)              

Due from related parties (1,460)              —                     

Prepaid expenses and other assets 49                    340                  

Accounts payable and accrued liabilities 637                  (675)                 

Deferred revenue (1)                     510                  

Cash provided by (used in) operating activities 32,444             (4,398)              

Investing activities

Transfers from (to) external investment managers, net (30,598)            5,057               

Cash provided by (used in) investing activities (30,598)            5,057               

Financing activities

Change in capital assets (19)                   —                     

Cash used in financing activities (19)                   —                     

Net increase in cash during the year 1,827               659                  

Cash and cash equivalents, beginning of year 35,094             34,435             

Cash and cash equivalents, end of year 36,921             35,094             

See accompanying notes

Statement of cash flows
[in thousands of dollars]
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1. Description of organization 

The Baycrest Centre Foundation [the “Foundation”] is incorporated under the laws of Ontario as a corporation 

without share capital. The Foundation is a public foundation registered under the Income Tax Act (Canada) and, 

accordingly, is exempt from income taxes. 

 

The purpose of the Foundation is to raise and provide funds for Baycrest entities that are registered charities. 

Baycrest Seniors Care [“BSC”] is the sole member of other Baycrest’s charitable entities and as the majority voting 

member of the Foundation, has the ability to elect the majority of the Foundation’s directors. The Baycrest group 

of companies are recognized as global leaders in innovative care delivery and cutting-edge cognitive neuroscience. 

 

2. Summary of significant accounting policies 

Basis of presentation 

These financial statements are prepared in accordance with Part III of the CPA Canada Handbook – Accounting, 

which sets out accounting principles for not-for-profit organizations in Canada and includes the significant 

accounting policies summarized below. 

 

Fund accounting 

For financial reporting purposes, the Foundation’s funds have been classified as follows: 

 

• The Endowment Fund accumulates contributions, which are held in perpetuity at the request of the donors, 

with investment income thereon available to be granted to Baycrest entities that are registered charities. 

 

• The Restricted Fund accumulates contributions for purposes specified by the donor, amounts restricted at 

the discretion of the Board of Directors or as stipulated by the fundraising appeal. These funds are available 

to be granted to Baycrest entities that are registered charities for care initiatives, program development, 

education, research and capital expenditures. 

 

• Unrestricted revenue and expenses are recorded in the General Fund. The excess or deficiency of the 

General Fund is transferred annually from/to the portion of the Restricted Fund restricted at the discretion of 

the Board of Directors. 

 

Revenue recognition 

The Foundation follows the restricted fund method of accounting for contributions, which include grants, bequests 

and other donations. Grants and bequests are recorded when received or receivable if the amount to be received 

can be reasonably estimated and collection is reasonably assured. Other donations are recorded when received. 

Unrestricted contributions are recognized as revenue in the General Fund when initially recorded in the accounts. 

Externally restricted contributions, except endowment contributions, are recognized in the Restricted Fund when 

initially recorded in the accounts. Externally restricted endowment contributions are recognized in the Endowment 

Fund when initially recorded in the accounts. 
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Investment income consists of interest, dividends, income distributions from pooled funds and alternative funds, 

and realized and unrealized gains and losses, net of investment management fees. Investment income earned on 

the Endowment Fund or Restricted Fund resources that must be spent on donor-restricted activities is recognized 

as revenue of the Restricted Fund. Investment income subject to donor restrictions stipulating that it be added to 

the endowment is recognized as revenue of the Endowment Fund. Unrestricted investment income earned on 

Endowment Fund, Restricted Fund and General Fund resources is recognized as revenue of the General Fund. 

Investment losses are allocated in a manner consistent with investment income. 

 

Revenue other than donations in connection with events, including sponsorships, is recognized when earned. 

Donations received related to an event are recognized as consistent with the recognition of contribution revenue. 

 

Cash and cash equivalents 

Cash and cash equivalents consist of cash and short-term investments with original maturities of less than 90 days. 

Cash and investments meeting the definition of cash and cash equivalents that are held for investing rather than 

liquidity purposes are classified as investments. 

 

Financial instruments 

Investments reported at fair value consist of equity instruments that are quoted in an active market, as well as 

investments in pooled funds and any investments in fixed income securities and private equities that the 

Foundation designates upon purchase to be measured at fair value. Transaction costs are recognized in the 

statement of operations and changes in fund balances in the period during which they are incurred. 

 

Alternative investments are valued by the investment managers of these investments who perform valuations on 

the underlying investments on a quarterly basis. The value of these investments is recorded using the most recently 

available quarterly information from the fund manager adjusted for transactions to the year-end date, which 

approximates fair value. Because these interests are not readily traded, their estimated values are subject to 

uncertainty and, therefore, may differ from the values that would have been used had a ready market for such 

interests existed. 

 

Investments in fixed income and other securities not designated to be measured at fair value are initially recorded 

at fair value plus transaction costs and are subsequently measured at amortized cost using the straight-line 

method, less any provision for impairment. 

 

All transactions are recorded on a trade date basis. 

 

Other financial instruments, including accounts receivable, are initially recorded at their fair value and are 

subsequently measured at cost, net of any provisions for impairment. 
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Capital assets 

Purchased capital assets are recorded at acquisition cost. Contributed capital assets are recorded at fair value at 

the date of the contribution. Amortization is determined using the straight-line method over the estimated useful 

lives of the assets as follows: 

 

Leasehold improvements 10 years 

Furniture and equipment 3–5 years 

 

Capital assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying 

value of an asset may not contribute to the Foundation’s ability to provide goods and services. Any impairment 

results in a write-down of the asset and an expense in the statement of operations and changes in fund balances. 

An impairment loss is not reversed if the fair value of the related asset subsequently increases. 

 

Grants 

Grants are recorded when approved and when the recipient has met all terms and conditions. 

 

Contributed materials and services 

Contributed materials to be transferred to Baycrest entities that are registered charities are recognized in the 

financial statements at fair market value. A grant to these entities equal to this amount is recorded when contributed 

materials are transferred to them. Contributed services are not recognized in the financial statements. 

 

Expense allocations 

Direct costs of fundraising programs are allocated between the General Fund and Restricted Fund based on the 

fund in which the related revenue is recorded. In addition, all salaries and benefits are allocated to the General 

Fund unless there is a special fundraising campaign, in which case salaries and benefits are allocated to the 

Restricted Fund based on an estimate of time spent on the campaign. 

 

Foreign currency translation 

Monetary assets and liabilities that are to be settled in a foreign currency are translated into Canadian dollars at 

the prevailing year-end rates of exchange. Transactions in foreign currencies are translated into Canadian dollars 

at the appropriate rate of exchange in effect when the transactions occurred. Exchange gains and losses are 

recorded in the statement of operations and changes in fund balances. 
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3. Investments 

Investments consist of the following: 

 

  2025 2024 

  $ $ 

    

Cash and cash equivalents Fair value 4,249 679 

Publicly traded securities    

Canadian equities Fair value 16,016 23,654 

US equities Fair value 57,575 45,218 

International equities Fair value 28,896 30,336 

Canadian bonds Fair value 20,362 17,221 

International bonds Fair value 8,027 8,519 

Other fixed income Fair value 209 782 

Investments in Canadian private companies    

Equities Fair value 1,222 947 

Investment in alternative funds Fair value 9,472 12,821 

  146,028 140,177 

    

Investments in Canadian private companies    

Debentures Amortized cost 3,959 3,742 

Guaranteed investment certificates Amortized cost 23,809 18,588 

State of Israel bonds Amortized cost 713 713 

  28,481 23,043 

  174,509 163,220 

 

Investments in pooled funds have been allocated among the asset classes based on the underlying investments 

in the pooled funds. 

 

Investment income of $14,959  [2024 – $18,688] is net of investment management fees of $1,143 [2024 – $1,052]. 

 

The weighted average yield and average term to maturity for the publicly traded fixed income securities are as 

follows: 

 

 2025 2024 

 Weighted 

average yield 

Average term 

to maturity 

Weighted 

average yield 

Average term 

to maturity 

 % [years] % [years] 

     

Guaranteed investment certificates 4.73 0.78 4.79 0.31 

Canadian bonds 3.95 10.39 4.04 9.68 

International bonds 3.19 3.69 0.29 0.69 

 

As at March 31, 2025, the unfunded commitments relating to alternative fund investments are US$12,561 

[2024 – US$3,195]. 
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4. Related party transactions 

[a] The Foundation provides grants, as approved by the Board of Directors, to Baycrest entities that are registered 

charities [note 8]. 

 

[b] Amounts due to or from Baycrest entities are unsecured with no fixed terms of repayment. 

 

[c] The Jewish Home for the Aged provides the Foundation with office space at no cost. Salaries, benefits and 

certain other expenses are paid by Baycrest Corporate Centre for Geriatric Care and are reimbursed by the 

Foundation. 

 

5. Capital assets 

Capital assets consist of the following: 

 

 2025 

 

Cost 

Accumulated 

amortization 

Net book 

value 

 $ $ $ 

    

Leasehold improvements 572 572 — 

Furniture and equipment 429 412 17 

 1,001 984 17 

 

 2024 

 

Cost 

Accumulated 

amortization 

Net book 

value 

 $ $ $ 

    

Leasehold improvements 572 572 — 

Furniture and equipment 410 407 3 

 982 979 3 

 

6. Endowment Fund 

The Endowment Fund consists of restricted contributions received by the Foundation where the endowment 

principal is required to be maintained intact. 

 

Investment income is allocated among the funds based on the Foundation’s Income Distribution Policy. This policy 

has the objective of protecting the real value of the endowments by limiting the amount of income made available 

for spending and requiring the reinvestment of income not made available. The preservation of capital is recorded 

as investment income of the Endowment Fund. The Income Distribution Policy establishes a spending rate that is 

currently 4% [2024 – 4%]. In addition, 1% [2024 – 1%] of the fund balance is made available for infrastructure 

support costs and recorded in the General Fund. 
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In any particular year, should net investment income be insufficient to fund the amount to be made available for 

spending or the return on investments is a net investment loss, the amount that is to be made available for spending 

is funded by the accumulated reinvested income. However, for individual endowment funds without sufficient 

accumulated reinvestment income, endowment capital is used in the current year. This amount is expected to be 

recovered by future net investment income. 

 

In 2025, investment income of $12,176 was earned on investments held for endowments, of which $5,818 was 

made available for spending, with $4,357 recorded in the Restricted Fund and $1,461 recorded in the General 

Fund. An amount of $1,260 was made available for infrastructure support costs and recorded in the General Fund, 

and the difference of $5,099, representing preservation of capital, was recorded in the Endowment Fund. 

 

In 2024, investment income of $15,807 was earned on investments held for endowments, of which $5,328 was 

made available for spending, with $3,984 recorded in the Restricted Fund and $1,344 recorded in the General 

Fund. An amount of $1,147 was made available for infrastructure support costs and recorded in the General Fund, 

and the difference of $9,332, representing preservation of capital, was recorded in the Endowment Fund. 

 

Unless otherwise specified in a gift agreement, 10% of the first $100,000 and 5% thereafter of all endowed 

donations are recorded in the General Fund. In 2025, $112 [2024 – $108] of endowed donations were recorded in 

the General Fund. 

 

7. Restricted Fund 

The Restricted Fund includes amounts internally and externally restricted as noted below: 

 

 2025 2024 

 $ $ 

   

Restricted at the discretion of the Board of Directors 9,055    7,913 

Restricted at the discretion of the donors 50,976 43,984 

 60,031 51,897 

 

Unless otherwise specified in a gift agreement, 10% of all restricted donations are recorded in the General Fund. 

In 2025, there was $1,754 [2024 – $1,299] of restricted donations recorded in the General Fund. 

 

8. Grants 

During the year, the Foundation transferred grants of $16,393 [2024 – $22,790] to Baycrest entities that are 

registered charities [note 4[a]]. In 2025, the Foundation transferred grants of $149 [2024 – nil] to third parties. 
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9. Interfund transfers 

Interfund transfers between the General Fund, Restricted Fund and the Endowment Fund consist of the following: 

 

  2025  

 

General Fund 

$ 

Restricted Fund 

$ 

Endowment Fund 

$ 

    

Board-directed transfers (4,574) 4,574 — 

Donor-directed transfers — 82 (82) 

 (4,574) 4,656 (82) 

 

  2024  

 

General Fund 

$ 

Restricted Fund 

$ 

Endowment Fund 

$ 

    

Board-directed transfers (5,561) 5,561 — 

 

During the year, the Board approved a transfer of $4,574 from the General Fund to the Restricted Fund related to 

the excess Funds in the General Fund [2024 – transfer of $5,561 from the General Fund to the Restricted Fund]. 

 

10. Financial instruments and risk management 

The Foundation is exposed to various financial and market risks through investments and transactions in financial 

instruments. Most of these risks are related to investments. To manage the risks related to investments, the 

Foundation has determined an investment strategy and asset mix that reflects a total investment return consistent 

with capital preservation, risk tolerance and liquidity needs of the Foundation. An investment policy was established 

to monitor and limit risks across asset classes, as well as the total portfolio. If the measured risk of the portfolio 

exceeds the limits set by the policy, actions will be taken to reduce the portfolio’s risk. 

 
Currency risk 

The Foundation is exposed to currency risk with respect to its investments denominated in foreign currencies, 

including the underlying investments of its pooled funds denominated in foreign currencies, because the fair value 

and future cash flows will fluctuate due to the changes in the relative value of foreign currencies against the 

Canadian dollar. The Foundation mitigates some of its foreign currency risk exposure by investing in pooled funds, 

which hedge underlying foreign currency exposure to the Canadian dollar.  
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Credit risk 

The Foundation is exposed to credit risk in connection with its fixed income investments because of the risk that 

one party to the financial instrument may cause a financial loss for the other party by failing to discharge an 

obligation. The Foundation manages credit risk by defining allowable credit rating requirements and restricting the 

types of financial instruments and issuer exposure limits that are permitted in the portfolio. 

 

Interest rate risk 

The Foundation is exposed to interest rate risk with respect to its investments in fixed income securities and pooled 

funds that hold fixed income securities, because the fair value will fluctuate due to changes in market interest rates. 

Duration is the most common measure of the sensitivity of the price of a fixed income instrument to a change in 

interest rates. The Foundation’s portfolio managers limit the duration of the fixed income holdings in their portfolios 

in order to accommodate possible changes in interest rate. 

 

Other price risk 

The Foundation is exposed to other market risks, including, but not limited to, changes in market prices in 

connection with its investments in securities, underlying investments within pooled funds, private equity and 

alternative investments. The Foundation manages this risk by monitoring against its benchmark asset mix, which 

reflects the Foundation’s risk appetite. 




